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z.Hd. Felix Schröder
Talstrasse 22
DE-79215 Elzach
https://teikei.us

felix.schroeder@teikei.us
+49 7632 6079962

for the formation of the 
Community Supported Tax Office (CSTO)

From:

[image: TEIKEI Logo Social Media.PNG]Company										      
prename & name
street & number
ZIP & city
country

contact (telephone)
contact (e-mail)



Subject: Intent to Establish the Community Supported Tax Office (CSTO) 


Dear TEIKEI-Team,

This Letter of Intent (“LOI”) confirms our mutual intent to explore the establishment of a Europe-wide tax advisory organisation, the Community Supported Tax Office (CSTO). CSTO aims to provide comprehensive tax services to businesses, non-profit organisations, and individuals, particularly those involved in solidarity-based projects and sustainable economic models. Our goal is to align these services with the principles of transparency, solidarity, and sustainability embodied by the TEIKEI network and similar organisations.

1. Objectives and Scope

The CSTO will focus on:

Offering specialised tax advisory services for non-profit organisations and projects related to solidarity agriculture and sustainable supply chains.
Providing cross-border tax support within the EU, Switzerland, and Norway, with specific expertise in Switzerland, Germany, Greece, Scandinavia, and the Netherlands.
Supporting the legal and tax structures for organisations involved in the TEIKEI network and similar initiatives.

We intend to establish a cooperative organisational structure, although this remains under evaluation. The cooperative model aligns with our commitment to transparency and shared responsibility, reflecting the TEIKEI-Stewardship principles. Should a cooperative not be the final choice, we will pursue an alternative structure that upholds these values.





2. Working Group and Pilot Projects

Before formal establishment, we propose the creation of a working group of tax advisors who will initiate pilot projects within the regions mentioned above. This group will test our operational model and refine our services, ensuring that we meet the diverse needs of the CSTO’s clients. We are inviting tax advisors with expertise in the aforementioned regions to join this effort.

3. Timeline and Milestones

The working group will operate under the following timeline: (beginning from the moment, 5 letters of intent have been signed)

Phase 1 (0-3 months): Recruitment of tax advisors, finalisation of the organisational model, and initiation of pilot projects.
Phase 2 (4-12 months): Expansion of pilot projects and establishment of IT infrastructure for tax data management.
Phase 3 (12-24 months): Formalisation of CSTO’s organisational structure, likely as a cooperative, and commencement of full operations.

4. Non-Binding Nature

This LOI is non-binding and reflects the good faith intentions of the parties to explore the formation of the CSTO. It does not create any legal obligations or rights between the parties. The formal agreement regarding the structure and operation of the CSTO will be executed at a later date, following mutual agreement.

5. Next Steps

We kindly request your signature below to indicate your intent to participate in this exploratory phase and work towards the establishment of the CSTO. We look forward to collaborating with you and contributing to a more sustainable and equitable tax advisory model across Europe.


Sincerely,

[Your Name]
[Your Organization]
[Your Signature]


Acknowledgement of Intent

I, [Recipient’s Name], acknowledge and agree to the intent outlined in this Letter of Intent and commit to participating in the formation of the Community Supported Tax Office.


Date: _____________________ Signature: ______________________________
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